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1) Gloucestershire Growth Deal – attachments
 

Attached to this report are the most up to date spreadsheets (up to 30th June 2019) for the 
Growth Deal programme.

These highlight;

i) ‘Forward Look’ – a comprehensive list of all Growth Deal funded projects 
with a focus on their current status. 

ii) ‘Projects Summary’ – a comprehensive list of all Growth Deal funded projects 
that highlights forecasted outputs from each project. 

These documents are also available on GFirst LEP’s website; 
http://www.gfirstlep.com/projects/

2) Growth Deal – ‘Headlines’ (to end of June 2019)

- Delivery is broadly on track.

- Farm 491 in Cirencester has recently joined forces with Rothamstead Enterprises to 
offer enhanced support services to both of their growing number of members. Farm 
491’s members will have access to spaces and services at Rothamstead Enterprises’ 
Harpenden campus including state-of-the-art labs and offices within 30 minutes of 
Central London, also access to their world-leading scientists, a vibrant calendar of 
events and seminars, and use of their 800 acres of experimental farmland, 
glasshouses and controlled growth environments, microscopy and analytical 
chemistry team, amongst other services.

- Gloucester Railway Station - GRIP 2 (option development work) is currently in 
progress and will be circulated in mid-August for review. A number of options are 
still being discussed with regards to the concourse layout and the exit/entry to the 
car park. The Business Case will be completed in November.

- Cheltenham Spa Railway Station - Phase 1 car park works are ongoing. Excavation of 
the attenuation tank has commenced and installation underway. Works to phase 1a 
now underway – opening in the wall for new access stairs has also commenced. The 
new access opening is scheduled for 27th August and the Cycle Hub handover on 29th 

http://www.gfirstlep.com/projects/
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August. Network Rail have confirmed business clearance is in place for the Cycle Path 
so positive progress is being made on this aspect of the scheme. 

- Hartpury University’s ‘Tech to Plate’ project is progressing well with the build on 
site. There has been some positive media coverage including the following in 
Cotswold Life Magazine: https://www.cotswoldlife.co.uk/business/hartpury-s-
2million-agri-tech-centre-tech-to-plate-project-starts-to-shape-1-6162535

- The UK Digital Retail and Innovation Centre (UK:DRIC) based within the Eastgate 
Shopping Centre in Gloucester - broadband connectivity issues have now all been 
resolved. Event activity is beginning to gain traction with a 1-2-1 social media advice 
event taking place as well as ‘Introduction to StreetPin’ (an organisation who are 
now working as part of UK:DRIC) event which had 10 businesses signed up to their 
initiative. A conference also took place, which saw 45 people attend. A broader 
programme of pipeline events is being created to generate enhanced activity.

- Work continues with great pace at the Merrywalks project in Stroud, which has now 
been rebranded as ‘Five Valleys’. The new entrance feature is almost completed and 
the new apartments on the first floor were released for rent on 30th July, with 
coverage in local, business publications and social media.

- There are a number of developments this month with the Growth Hub;
 

o The Innovation Laboratory in Coleford was relaunched on the 29th July. The 
project manager for the Innovation labs will now start to work on the 
Gloucester Lab. A meeting with the LEP, including the Education team, to 
discuss plans and synergies with the Gloucester Lab is taking place on 
Monday 2nd September. 

o The contract for the 3 year project extension for Growth Hub Core has been 
confirmed, the University of Gloucestershire are now just waiting for the new 
funding agreement. 

o Delays to both the opening of the Forest of Dean and Cheltenham may 
impact on match funding for the project, this is being monitored to mitigate 
any risk to project finances. 

o Work with the Gloucestershire County Libraries has received recognition at a 
National Libraries Conference. 

o GFirst LEP has been asked to work with ‘Be the Business’ on the roll out of 
the national mentoring initiative in the South West.

3) Local Industrial Strategy (LIS)

As part of its modern Industrial Strategy, the government aims to agree Local Industrial 
Strategies (LISs) with all parts of England by March 2020. LISs will guide future action and 
investment, locally and nationally, to improve productivity. They are not bidding documents 
or project pipelines. Gloucestershire is in the final wave (Wave 3) of LEPs working with 
government on their LISs, with a March 2020 target for publication.

https://www.cotswoldlife.co.uk/business/hartpury-s-2million-agri-tech-centre-tech-to-plate-project-starts-to-shape-1-6162535
https://www.cotswoldlife.co.uk/business/hartpury-s-2million-agri-tech-centre-tech-to-plate-project-starts-to-shape-1-6162535
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LISs for the West Midlands, Greater Manchester, the West of England, Oxfordshire, 
Cambridgeshire and Peterborough, Buckinghamshire and South East Midlands (the Oxford-
Cambridge Arc LEPs) have been published to date.

Evidence Base

To prepare our LIS, we first needed to develop a robust and up-to-date evidence base to 
identify the strengths and challenges within our local economy.

The evidence base is critical and we have been working closely with the team at 
Gloucestershire County Council to produce this. 

There was an open call for evidence March to May 2019 – we received over 270 pieces of 
evidence, both quantitative and qualitative, building a rich picture of the county’s strengths 
and weaknesses and the views of various stakeholders. 

Alongside this, we commissioned an Evidence Baseline report, bringing together the latest 
statistical data available under the five foundations of productivity (Ideas, People, Business 
Environment, Infrastructure and Places).

To ensure our LIS is based on sound evidence we have a Challenge Panel with involvement 
from government, academia, LEP peers and local leaders. The Panel meets at three key 
points in the process (June, September and October) to provide feedback and advice.

Communications and Engagement 

We continue to engage our business groups on the LIS and take advantage of existing 
forums to engage stakeholders on the LIS e.g. Local Authority Senior Officers Group and the 
Forest of Dean Economic Partnership. 

By the time of this meeting, David Owen and I will have completed a full round of one to 
one engagements with our six local authorities. At the time of writing this report, four of 
these have been completed and we have been really pleased with the enthusiasm and 
positive feedback we have received.

We have tested an emerging set of priorities with them and there has been broad 
agreement on these. The priorities are;

 Cyber-tech
 Digital
 Green
 Agri-tech
 City-region
 Flexible

A strong inclusive growth theme also cross-cuts the strategy.

https://www.wmca.org.uk/media/3094/west-midlands-local-industrial-strategy-single-page.pdf
https://www.gov.uk/government/publications/greater-manchester-local-industrial-strategy?utm_source=a0f4c804-868a-476a-a185-95ce4cc4b23f&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/government/publications/west-of-england-local-industrial-strategy
https://www.gov.uk/government/publications/oxford-cambridge-arc-local-industrial-strategies
https://www.gov.uk/government/publications/oxford-cambridge-arc-local-industrial-strategies
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The voice of the next generation in our LIS is incredibly important and we commissioned 
Young Gloucestershire and The Participation People to collaborate on a research project. 
The survey closed on August 16th and we had over 5,000 questionnaires completed. Thank 
you to all the local authorities who shared this survey on our behalf.

Both our draft Local Industrial Strategy and our Evidence Baseline report will be launched 
on Thursday 19th September at our Annual Review event. 

The draft aims to dovetail with other existing and emerging strategies including the Local 
Transport Plan, Health and Wellbeing Strategy, Joint Core Strategy, and the Gloucestershire 
Sustainable Energy Strategy, reflecting shared ambitions and synergies across the county.

The draft LIS will be launched online on September 19th, along with a set of consultation 
questions. Open consultation will close on October 31st. Drop-in sessions will be held in 
Growth Hubs, with bookable slots, to discuss the strategy with us. All of our Business Groups 
will meet to discuss and give their feedback on the draft LIS between September and 
November and there will be other opportunities for key stakeholders to engage.

Dialogue with Government will also take place based on the draft LIS, developing it further, 
agreeing priorities and joint areas of activity, working towards a jointly agreed document by 
March 31st 2020.

4) GFirst LEP Annual Review event – Thursday 19th September

Our Annual Review event takes place on Thursday 19th September (2.30pm to 4.30pm at the 
University of Gloucestershire’s Business & Technology School – GL2 9HW).

There will be over 300 business owners and leaders in attendance, we would be delighted to 
see as many members of the GEGJC in the audience as possible.

To book a place; 

https://www.eventbrite.co.uk/e/gfirst-lep-annual-review-2019-tickets-
64233798019?utm_source=GFirst+LEP+Newsletter&utm_campaign=53a81a18ae-
EMAIL_CAMPAIGN_2019_08_14_12_28&utm_medium=email&utm_term=0_7537d87148-
53a81a18ae-228675957 

https://www.eventbrite.co.uk/e/gfirst-lep-annual-review-2019-tickets-64233798019?utm_source=GFirst+LEP+Newsletter&utm_campaign=53a81a18ae-EMAIL_CAMPAIGN_2019_08_14_12_28&utm_medium=email&utm_term=0_7537d87148-53a81a18ae-228675957
https://www.eventbrite.co.uk/e/gfirst-lep-annual-review-2019-tickets-64233798019?utm_source=GFirst+LEP+Newsletter&utm_campaign=53a81a18ae-EMAIL_CAMPAIGN_2019_08_14_12_28&utm_medium=email&utm_term=0_7537d87148-53a81a18ae-228675957
https://www.eventbrite.co.uk/e/gfirst-lep-annual-review-2019-tickets-64233798019?utm_source=GFirst+LEP+Newsletter&utm_campaign=53a81a18ae-EMAIL_CAMPAIGN_2019_08_14_12_28&utm_medium=email&utm_term=0_7537d87148-53a81a18ae-228675957
https://www.eventbrite.co.uk/e/gfirst-lep-annual-review-2019-tickets-64233798019?utm_source=GFirst+LEP+Newsletter&utm_campaign=53a81a18ae-EMAIL_CAMPAIGN_2019_08_14_12_28&utm_medium=email&utm_term=0_7537d87148-53a81a18ae-228675957

